
 
 
 

Agenda 
Strategic Planning Task Force 

Thursday, March 20 
3:00 pm – 4:00 pm 

Theater Level Conference Room #1 
 
 
 
I. CALL TO ORDER – Martin J. Barrington, Chair   2 min. 
 
 
II. Planning Process Check-in (Susan Nelson/Rachel Crocker Ford) 1 min. 
  
 
III.  Setting the Stage: Planning Hypothesis  (Susan/Rachel)  10 min. 
   
  
IV.  Review of Current State Analysis Findings (Susan/Rachel)  10 min. 
 
 
 V.  Implications of Current State Analysis Findings (Susan/Rachel) 15 min. 
 
 
VI.  Task Force Feedback (Susan/Rachel/Group)    20 min. 
 
 
 
 

* Public Comment will not be received at the Meeting * 


